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Why Skilled Trades Hiring Is
Broken — and How to Fix It

2.1 million unfilled trades jobs by 2030. Here's why the
system keeps failing, and what forward-thinking employers
are doing about it.
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THE SCALE OF THE PROBLEM

The trades shortage isn't a future
problem. It's a right-now crisis.

The US construction and trades sector faces a structural talent shortage that's been
building for two decades. Enroliment in vocational programs dropped sharply as
four-year college was pushed as the only path. The skilled workforce aged out. And

now the industry is paying for it.

By 2030, the industry will need 2.1 million new tradespeople just to keep up with
demand. Meanwhile, project timelines stretch, bids go unmet, and contractors are

turning down work they could otherwise win.

2.1M 73% $188B

Unfilled jobs by 2030 Of contractors report talent US trades staffing market
shortages



WHY THE SYSTEM FAILS

Three reasons most hiring processes keep
producing the same results

1. Generalist recruiters who don't speak the trade

When a recruiter can't tell the difference between a journeyman and an apprentice, or
doesn't know what NATE certification means, they can't screen candidates effectively.

You get résumés that look right on paper and fall apart on the job site.

2. Speed over fit — the commodity hiring trap

The staffing industry's incentive structure rewards placement volume, not placement
quality. Firms that bill on fills (not outcomes) have no financial stake in whether your new
hire is still there in 90 days.

3. No credential verification — taking résumés at face value

Licenses get overstated. Certifications expire. Work history gets stretched. Without
active verification — checking license databases, calling past supervisors, validating

OSHA cards — you're taking an expensive gamble on every hire.




THE FIX

What forward-thinking contractors are
doing differently

The contractors consistently winning talent in a tight market have one thing in
common: they treat hiring as a strategic function, not an administrative one. They're
partnering with specialists, not generalists. They're measuring retention, not just fill

rate. And they're building relationships with candidates before they need them.

Partner with firms that specialize in your specific trade — not generalist staffing
agencies

v Require credential verification before candidates reach your desk — not after
v Hold staffing partners accountable to 90-day retention, not just placement speed

Build a pipeline relationship before you're in crisis mode — great candidates
don't wait around



Built for the Trades.
Accountable for Results.

Bravo Talent Group specializes exclusively in skilled trades

— 12+ trades covered, every candidate credential-verified,

94% 90-day retention rate, and most placements within 48
hours.
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